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The not-for-profit’s 25,000 health professionals and staff deliver over $900 million
in unreimbursed treatment, care, and community programs every year.

Meeting all staff needs
“We have a belief and methodology around five-star service delivery on the
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data, analysis, and insights that managers need to support staff in delivering
great patient care.
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Extending ServiceNow further
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broke out. Working with ServiceNow it was able to introduce a new form to
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The HR and IT teams have also implemented capabilities such as the
use environment. By utilizing the full dashboard capabilities, Wellstar added
native mobile app and virtual agent to enhance service delivery for their
enhanced reporting with performance analytics, increasing overall dashboard
employees and support a deskless workforce for nurses. “Our aim is to simplify
usage by 150%. IT Service Management and IT Business Management are
our employees’ work so they can focus on taking care of our patients and
providing unprecedented visibility and control, and the process of maximizing
residents,” concludes Darren.
the impact of automation is fully underway.

Performance improvements
Major incident response times have been cut by 25%, active users of self-service
resources have increased by 510%, and root cause analysis on incidents has been
reduced from 30 days to just four. In just 12 months the number of dashboards in use
increased from 100 to 250 and the number of service catalog items from 15 to 910.
Overall, it is estimated that these and other improvements have contributed to
annual cost savings exceeding $500,000.

Now you know how
work can work better.

© 2021
2020ServiceNow,
ServiceNow,Inc.
Inc.All
Allrights
rightsreserved.
reserved.ServiceNow,
ServiceNow,the
theServiceNow
ServiceNowlogo,
logo,Now,
Now,Now
NowPlatform,
Platform,and
andother
otherServiceNow
ServiceNowmarks
marksare
aretrademarks
trademarksand/or
and/orregistered
registeredtrademarks
trademarksof
ofServiceNow,
ServiceNow,
Inc. in the United States and/or other countries. Other company names, product names, and logos may be trademarks of the respective companies with which they are associated.
SN-CaseStudy-SanfordHealth-02102020
SN-CaseStudy-WellstarHealth-12032021

servicenow.com

